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COMPREHENSIVE
MENTAL HEALTH



VISION

W

To create an inclusive and positive environment where every student
has equitable access to comprehensive, evidence-based mental health
support. We empower students to achieve emotional well-being,
resilience, and academic success. Our goal is to foster a supportive
learning environment where students feel prioritized and are empowered
to advocate for mental health within their community.

MISSION
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We provide accessible mental health services tailored to each student
and family. By integrating multi-tiered supports and engaging the
community, we remove barriers and increase equitable access to mental
health services. We respond urgently to student needs, fostering a stigma-
free school culture that promotes well-being. Through collaboration with
families, educators, and community partners, we connect students to
resources and support networks, continuously enhancing our services to
meet the evolving needs of our diverse student population.
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Section I: Introduction

In recent years, there has been a growing recogni-
tion of the critical role that mental health plays in the
overall well-being and academic success of students.
Schools, as primary settings where young minds de-
velop and flourish, have a unique opportunity to ad-
dress the mental health needs of their students. A
comprehensive school-based mental health program
is an essential component of a comprehensive ap-
proach to education that values the mental and emo-
tional well-being of every student.

This comprehensive school-based mental health
program plan aims to outline a systematic and evi-
dence-based approach to promoting mental health
and providing support to students within the school
environment. It is grounded on best practices identi-
fied by the National Center on Safe Supportive Learn-
ing Environments from the U.S. Department of Educa-
tion, the Mental Health Technology Transfer Network,
and the School Health Assessment and Performance
Evaluation (SHAPE) System developed by the Nation-
al Center for School Mental Health at the University of
Maryland School of Medicine.

This program plan recognizes the importance of a
multidisciplinary approach, involving collaboration
between educators, mental health professionals,
families, and the broader community. It emphasizes
the need for training and capacity building among
school staff to identify and respond to mental health
concerns effectively. Moreover, it acknowledges that
mental health extends beyond individual students
and should be addressed at the systemic level through
strategic planning, implementation, and evaluation.

Within this program plan, specific initiatives and in-
terventions will be outlined, such as the utilization of
a multi-tiered system of support to address mental
health and wellness needs, implementation of safe
and supportive school environments, provision of

mental health services, and access to curricular and
instructional supports. Additionally, it will address
crisis response protocols, coordination with external
mental health services, and evaluation mechanisms
to ensure the effectiveness and continuous improve-

ment of the program.




Section ll: Theoretical Frameworks

Altus Schools’ Comprehensive Mental Health pro-
gram implements research-based practices that seek
to build an effective and sustainable approach to
prevention, identification, and treatment of mental
health in schools. In alignment with the National Cen-
ter on Safe and Supportive Learning Environment’s
Best Practices in Action, Altus Schools:

1. Provide a continuum of services through Multi-
Tiered Systems of Support (MTSS)

2. Obtain and incorporate educational partner
input

3. Engage leadership in implementation plan-
ning and support

4. Build staff mental health capacity
5. Use data to inform program improvement
6. Establish community partnerships

By aligning school systems, integrating strategic plan-
ning, and obtaining quality data to inform programs,
we are able to provide a variety of supports and ser-
vices to promote a positive school climate, social emo-
tional learning, and address students’ mental health
and wellness needs through prevention, identifica-
tion and intervention. Our comprehensive program
builds on a strong foundation of professionals with
specialized training including school psychologists,
licensed marriage and family therapists, credentialed
counselors, and school nurses to provide universal
and targeted supports and harnesses key community
partnerships with health and mental health providers
to deliver services.

Multitiered System of Supports

Altus Schools use a Multi-Tiered System of Support
(MTSS) to address the academic, socio-emotional and
behavioral needs of students. The system is composed
of layered interventions from universal approaches

that benefit all students with common needs, to tar-

geted, individualized programming that addresses
individual student needs (Appendix A). Mental health
supports are embedded within the three tiers of in-
tervention to provide a continuum of services that are
aligned and designed to improve student outcomes.

A pyramid of interventions is commonly used to out-
line the services and supports offered at each tier of
intervention. Tier 1 notes the universal supports avail-
able to all students, Tier 2 supports are more targeted
and are usually implemented for a short term, and Tier
3 are more intensive, individualized interventions that
address significant needs. Below is a pyramid of inter-
ventions that specifically outline the mental health
supports within the Altus Schools MTSS framework:



* Crisis response
¢ Mental Health Referralto Healthy Youth School Therapist for extended individual

counseling

¢ Intervention Lead Conference

¢ Community Assessment Team (CAT) program referral

¢ Educationally Related Mental Health Services (ERMHS) through IEP
* Homeless & Foster Youth Liaison case management

Evidence- Based Services and Supports

Evidence-Based Practices (EBPs) include any thera-
peutic technique proven to be effective by peer-re-
viewed scientific experiments. According to the
American Psychiatric Association EBP’s are: “best
practice and one of the ‘preferred’ approaches for the
treatment of psychological symptoms.” Within our Al-
tus Schools comprehensive mental health program,
Healthy Youth School Therapists (HYSTs) utilize sever-
al EBPs to meet students’individual needs, including:

Cognitive Behavioral Therapy (CBT)
Dialectical Behavioral Therapy (DBT)
Motivational Interviewing (M)

Modular Approach to Therapy for Children
with Anxiety, Depression, Trauma, or Conduct
Problems (MATCH-ADTQ)

Examples of Cognitive Behavioral Therapy techniques
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e Mental health referral to Healthy Youth School Therapist for short-term
individual counseling

e Mental health referral to community based organization

e Intervention Counselor Conference

e SEL Instruction: RISE Series

e Utilization of SEL curriculum

* Mental health coaching mobile applications

* Student Study Team (SST)

* 504 plan

* Homeless & Foster Youth Liaison case management

* Resilience in Students & Education (RISE)
Series

+ Online Student Mental Health and Wellness
Hub

* SELinstructional resources

* Mental health coaching mobile applications

* Annual Wellness Week

+ Suicide prevention trainingand protocols

* Youth Mental Health First Aid Training
certification for instructional staff

* Implementation of Trauma Informed
Practices and SEL strategies

* Human Trafficking School Safety Protocol

include teaching about cognitive triangles, cognitive
distortions, cognitive restructuring and fact check-
ing, as well as deep breathing, progressive muscle
relaxation, and journaling to cope with stressors.
Dialectical Behavioral Therapy techniques include
mindfulness (mindful breathing, grounding tech-
niques), distress tolerance skills (self- soothing skills,
pros/ cons skills, problem solving skills, and radical
acceptance), emotional regulation skills (STOP skill,
positive self- talk, opposite action skill), and interper-
sonal effectiveness (boundary building, GIVE skill).
Examples of Motivational Interviewing include asking
open-ended questions, active listening, highlight-
ing discrepancies, building motivation to change,
strengthening commitment to change, affirming,
providing reflective listening, and summarizing con-
versations. MATCH-ADTC is a program that combines
33 procedures—drawn from the most successful ev-
idence-based treatments—into a single, flexible sys-



tem. Comprehensive flowcharts guide the process of
care, streamlining treatment to fit the child’s needs
while fostering individualization to address comor-
bidity or therapeutic roadblocks.

Community-Defined Evidence Practices (CDEPs)

Altus Schools provide culturally competent services
to address disparities in behavioral health. We focus
on providing culturally competent services by imple-
menting annual training to staff to understand and
respect the cultural backgrounds, beliefs, and values
of diverse communities. By integrating cultural sen-
sitivity into mental health services, Altus Schools aim
to provide more equitable care. Our schools engage
the community, particularly marginalized and un-
derserved populations by supporting students’ indi-
vidual needs to help them graduate high school, and
by collaborating with community organizations to
ensure that the needs of all educational partners are
addressed. Altus Schools have also implemented pol-
icies that promote health equity by addressing sys-
temic barriers to behavioral health services, such as
issues related to access. We have purposefully located
each resource center to be accessible in the heart of
the communities we serve, near public transportation
to help reduce barriers to accessing their education
and mental health resources and continually utilize
several communication platforms to provide informa-
tion and access to the educational program and stu-
dent services. We further collaborate with communi-
ty providers to provide education and awareness to
students and families through several methods, in-
cluding presentations at the resource center, school
events, community events, and online webinars in-
cluding the Altus Family Learning and RISE series.

Cultural Responsiveness and Equity

Altus Schools value the diversity of our student pop-
ulation and are purposeful in being responsive to the
values, beliefs and behaviors of students and families.
With an equity-driven approach, we strive to ensure

that each student has equitable access to mental
health supports and services and seek to collabo-
rate with all educational partners to meet the mental
health and wellness needs of every student.

Through our unique Pathways Personalized Educa-
tional Plan (PPEP) process, each student and family
have access to a trusted adult in school and instruc-
tional team who actively monitor student engage-
ment and performance, partner with family to identi-
fy barriers to academic engagement including mental
health and wellness challenges, and connect family
to school-based supports and community resources.
Through the PPEP, each student receives an individ-
ualized educational program through highly trained
adults that demonstrate care about their learning as
well as about them as individuals, a key component
of building school connectedness. Research demon-
strates that school connectedness is an important
factor in adolescent health and link directly to better
mental health, and decreased sexual health risks, sub-
stance use and violence (School connectedness helps
students thrive 2022). This is particularly important
for students who have been historically marginalized,
racial and ethnic minority groups and youth who
identify as LGBTQIA+.

In alignment with principles from the Equity in Mental
Health Framework, Altus Schools:

« Train staff on trauma-informed practices
and cultural competence: Altus Universi-
ty provides several opportunities to staff for
professional learning on culturally-responsive
teaching, trauma-informed practices, student
and family engagement strategies.

« Provide accessible and safe communica-
tion: Students and families have access to sev-
eral avenues to inquire about mental health
supports and express needs, including di-
rect communication to the student’s teacher,
case manager if the student has an IEP, school



counselor, and learning lead/school coordina-
tor. Each school’s web site outlines key contact
information for special programs. The Altus
Schools Mental Health and Wellness Hub, an
online resource with a collection of resources,
embeds a feedback form that website visitors
can submit to request support. Additionally,
school personnel can connect students and
families to mental health support staff via the
school’s mental health referral process.

« Provide culturally and linguistically appro-
priate services and supports: Through the
diversity of our school personnel, careful selec-
tion of vendors, and intentional partnerships
with community organizations, Altus Schools
provide culturally relevant and linguistical-
ly accessible information and services to our
school community through consultation for
effectiveness and by making information and
school events accessible in languages needed.

- Disaggregate data: With an equity-lens in
practice, student performance measures are
monitored for all students, as well as disaggre-

gated for targeted student groups that school |

personnel can act on to match students to ap-
propriate services and supports, as well as an-
alyze to inform program improvement.

Data-Informed Decision Making

Altus Schools use multiple sources of actionable and
meaningful data and input from educational partners
to monitor student engagement, assess student men-
tal health needs, develop mental health and wellness
goals and action plans, activate the MTSS, and mea-
sure program effectiveness.

PPEP Storybook data: The PPEP Storybook contains
detailed results related to student progress and en-
gagement that are reviewed by various staff members
across school systems. Some of the indicators includ-

ed are school participation, credit completion, chronic
absenteeism, interventions reports, and PPEP survey
completion. The Storybook serves as a real-time mon-
itoring tool to activate interventions for students who
are demonstrating disengagement or inadequate
progress. With an equity-lens at the forefront, the data
is disaggregated by the different school sites and by
student groups including Hispanic/Latino, Black or
African American, White, Two or more races, English
Learners, Students with Disabilities, Socioeconomical-
ly Disadvantaged, Homeless, Foster Youth, and Preg-
nant and Parenting. This allows staff to quickly acti-

vate supports and services, facilitates trends analysis,
































































